
BRECKLAND COUNCIL 

Report of the Head of Finance to the  

AUDIT COMMITTEE – 11 September 2009 

FOLLOW UP OF AGREED ACTIONS ARISING FROM FINAL AUDIT REPORTS 

1.        Purpose of the Report 

1.1. This report details the number of outstanding audit recommendations brought to an 
earlier Audit Committee, which did have sufficient management comment.   The 
report seeks to establish the current status of identified agreed actions, change of 
ownership, and suggested revised deadlines for completion of the agreed actions.  

2. Recommendation 

2.1 To note the updated position on progression of these audit recommendations. 

3. Introduction/Background 

3.1. At the meeting of 12th June 2009 the Head of Internal Audit presented a report on the 
progress of agreed actions to internal audit recommendations.  While committee 
noted that a considerable number of recommendations had been implemented, it was 
disappointed that the status of a number of a number of recommendations was 
unknown, as no response had been recorded. It therefore requested that a further 
update report on these cases be presented to the next committee. 

3.2. A review of all cases where no response had been received by the auditor revealed 
the reasons fell into three categories 1) re-organisation within the department 
resulting in the officer who had originally agreed the course of action no longer being 
in post, 2) long term absence coupled with a re-organisation of duties, and 3) 
response received too late to be included with in the report.  

3.3. Work to develop the Council’s Performance Management System to incorporate audit 
recommendations has been completed. Linked to the quarterly performance clinic 
reporting cycle, the greater focus on completion of agreed actions will not only ensure 
that target dates are met, but any issues on the ownership of actions will be resolved 
in a more timely manner so that tasks can quickly be re-assigned. This will prevent a 
reoccurrence of many of the issues experienced with this year’s follow-up report. 

3.4. Appendix A shows an abridged version of the appendices presented to committee on 
12th June, which highlighted all outstanding audit recommendations. The attached 
document contains just the items where no management response had previously 
been recorded. Both computer audit and system audit actions are contained within 
the same appendix. The original information has been left as formerly reported to 
committee; but the managers’ responses have been provided to show the current 
status. Where tasks have been re-assigned as a result of reorganisation, the new 
responsible officer is shown alongside the title of the officer who originally agreed the 
action. Suggested revised completion dates are also included in the update column 
to assist monitoring of progress through the Performance Management System. 
Completed actions have been included to show how progress has been made on 
many of the actions.  

4. Decision Sought 

4.1. The Audit Committee is requested to note the current position with regard to the 
follow up of internal audit recommendations. 



5. Reasons for the Recommendation 

5.1. The review of the follow up of internal audit recommendations by the Audit 
Committee also ensures that an independent overview is maintained of action being 
taken by management and where agreed recommendations have not been 
satisfactorily resolved, the Audit Committee can consider what, if any, further action 
needs to be taken in consequence. 

6. Conclusion 

6.1. By noting this report, the Audit Committee are ensuring that appropriate action is 
being initiated by management with regard to recommendations raised by Internal 
Audit. 

7. Risk and Financial Implications 

7.1. Risk – The failure to sufficiently implement recommendations raised as a result of 
Internal Audit’s review of the Council operations has a detrimental affect on the 
Council’s internal systems of control, and can adversely impact on the Annual 
Governance Statement and the Annual Report and Opinion of the Head of Internal 
Audit. 

7.2. Financial – Failure to implement internal audit recommendations will undermine the 
internal control environment operating at the Council and this, in turn, could have 
financial implications for the Council, caused by a potential increased risk of fraud or 
misappropriation of Council assets. 

8. Legal Implications 

8.1. Equalities: None 
8.2. Section 17, Crime and Disorder Act 1998: None 
8.3. Section 40, Natural Environment and Rural Communities Act 2006: None 
8.4. Human Resources: None 
8.5. Other: It is noted that failure to implement certain recommendations could lead to 

legal implications that the responsible officers for each recommendation need to 
consider.  

9. Alignment to Council Priorities 

9.1. The approval of the attached documentation will assist the Council in its pursuit of its 
priorities: 

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work. 

10. Ward/Community affected 

10.1. Not applicable. 

Background Papers  Not applicable 

Lead Contact Officer 
Name/Post: Mark Finch, Head of Finance, Breckland Council 
Telephone: 01362 656870  Email: mark.finch@breckland.gov.uk  

Key Decision Status (Executive Decisions only):  This is NOT a Key Decision 

Appendices attached to this report   Appendix A: Outstanding audit recommendations 


